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1. Without knowing the Unit cost per child it is very difficult to budget for 

activities.   Can Nilinde provide a unit cost? 
 
A unit cost per OVC has not been provided as the RFA seeks to award organisations 
that provide context specific solutions to their proposed project taking into account 
the unique needs of the OVC and the households that they seek to serve and the 
potential to leverage and wrap around on-going programs.  Applicants will need to 
demonstrate cost effectiveness and cost efficiency in their budgets. 
 

2. In the RFA document there is a budget range provided.  If you are in an area 
where you cannot objectively do the work you are supposed to do using the 
budget range given, what will happen if you are unable to do that? 

 
Applicants are encouraged to be cost effective and cost efficient. The selection 
criteria is not based on cost alone, the applicants should illustrate quality in service 
delivery and context specific solutions. Applicants are strongly encouraged to refer to 
the evaluation criteria provided in the RFA. 
 

3. What skills are you referring to under economic strengthening? 
 
Nilinde cannot suggest solutions but applicants should focus on building resilience. 
Applicants should come up with innovative solutions for strengthening Economic 
Strengthening (ES) skills with cutting edge best practices. Applicants should propose 
solutions based on their understanding of the geographical context in which they 
propose to work in.   
 

4. Please clarify how Nilinde will build the capacity of implementing partners? 
 
The Nilinde project design includes a component focused on the capacity building of 
its service delivery partners based on identified needs and resources. Organizations 
are not required to budget for organizational development in their response to this 
RFA. 
 

5. If as an organization, we are operating in all five or six counties, are we allowed 
to respond to all counties? If so do we submit a different proposal for each 
county? In addition are we as applicants allowed to select the sub counties we 
will be working in? 

 
We recommend applicants to identify and propose working in a county or in multiple 
counties or in specific sub-counties in which they can demonstrate a competitive 
advantage. Applicants will need to evidence the presence of existing programming for 
vulnerable children and their households in the proposed geographical areas.    



Plan International expects only one proposal from each applicant in response to the 
RFA issued for the Nilinde Project Small Grants Fund.  
 

6. Is the budget range for availability of funds for an organization or per county? 
 
The budget will be based on the work load and area the applicant proposes to cover. 

 
7. Are we as Implementing Partners (IPs) supposed to continue the services that 

Pathfinder International and Nilinde have been providing? 
 
Applicants will be delivering new innovative services from their winning proposal and 
not continuing with the current existing services being offered to OVC. Continuity in 
this regard, will be characterized by continued reach to the children and being 
responsive to their needs based on evidence based programming rather than on 
continuity of the very same services that were being delivered by the former project 
(APHIAplus Nairobi/Coast).  Successful applicants will be implementing their 
winning design. 

 
8. Can we work with different OVC or are there pre-determined OVC that we will 

inherit? 
 
OVC that were served under APHIAplus Nairobi/Coast project have been 
transitioned over to Nilinde. Plan International will work with successful applicants 
and will provide additional locational information of OVC and their households. . 
 
Plan International will soon be conducting a Household Vulnerability Assessment 
(HVA) on existing households that were transitioned to Nilinde. The HVA will 
enhance the project’s understanding of the levels of vulnerability that these 
households are facing. Findings from the HVA will be made available to successful 
applicants. Applicants responding to this RFA should articulate their proposed 
strategies for responding to the various vulnerabilities that both OVC and 
Households are facing in the geographical areas that they propose to work in.  
Additional guidance will be provided to successful applicants on the criteria and 
approach that will be used to inform project expansion over the years. 
 

9. In reference, to the attachment forms provided with the RFA, please provide 
some clarity on the procurement form? 
 

The procurement form is a section in the Certifications, Assurances, Other Statements 
of the Recipient and Solicitation Standard Provisions under the Mandatory reference 
for ADS chapter 303 that will assist applicants to list items/goods or services that the 
implementing partners propose to procure to conduct their activities. This form will 
also assist Plan International work with successful applicants to identify potential 
procurements that may be disallowable by USAID. In this instance, Plan 
International will work with the successful applicant to explore alternative 
approaches to service delivery. 
 
 
 
 



10. What is the format for the proposal? Do we only fill in the forms? Are the 
attached annexes to be filled out by hand or typed? Can we get the documents 
posted on the plan website in word template? 

 
Applicants should use section II, III &1V under the application form Annex A as 
guidance for writing the proposal which should be no longer than 15   pages for those 
three sections. Section V, is the cost application section where applications must be 
supported by the Grant Budget template which is attached as Annex B in the RFA 
document. 

 
11. What is a Tax Verification Certificate? If we are in the process of applying for 

the Tax Verification Certificate but still don’t have it, what documents can we 
attach as proof? 
 

A Tax Clearance Certificate is a written confirmation from Kenya Revenue Authority 
(KRA) that a person's/organisation tax affairs are in order at the date of issue of the 
Certificate. If an organization has applied and the certificate is not yet out, then the 
organization is allowed to attach a copy of the application form as a proof.  

 
12. What will happen to the LIPs who were previously working with the 

APHIAplus project that was being implemented by Pathfinder International? 
Will they continue to deliver services? 

 
Plan International and its consortium partners proposed a specific design for 
supporting OVC in Nairobi and Coast that was awarded by USAID. The project is 
unable to formalize relationships with all the 516 Local Implementing Partners that 
Pathfinder International worked with as this would represent a massive management 
burden. As articulated in the project proposal, Nilinde partners will be identified 
through a competitive process based on merit. All partners invited to respond to this 
RFA are encouraged to submit their applications for award consideration. 

 
13. Will our organisation need to apply for a new data universal numbering system 

(DUNS) number for this grant? 
 

If the applicant already has a data universal numbering system (DUNS) number, they 
do not need to apply for another number and should include the number in their 
application.  For those organizations without a DUNS number they should apply for 
the number from the following website http://fedgov.dnb.com/webform and include 
this number in their application. 
 

14. Is the target of 150,000 OVC for both Nairobi and Coast counties? 
 
This is the target for both Nairobi and Coast counties for Year 1. The Nilinde project 
is based on a graduation model hence in subsequent years the targeted number of 
beneficiaries will most likely increase. 
 
 
 
 



15. What is the probable Award date of the RFA? 
 
The awards start date is tentatively March 1, 2016.  
 

16. Can an Implementing Partner (IP) include additional activities so as to achieve 
their objectives? 
 

Applicants are encouraged to use creative and innovative ways to achieve their 
objectives under the Nilinde Project. 
 

17. What is the role of the Technical Resource Partners? 
 
Based on project needs and identified technical gaps over and above the service 
delivery role that this RFA calls, Plan International may call upon additional 
Technical Resource Partners (TRP) to provide targeted technical support to Nilinde 
service delivery partners.  
 

18. What are the tangible benefits that Nilinde will offer over other USAID 
projects? 
 
Nilinde will focus on a family centred programming approach partnering with 
families and guardians of OVC to enhance sustainability. Nilinde will also build the 
capacity of Implementing Partners with the aim of strengthening the organizational 
systems to perform core functions sustainably and continue to improve over time. 

 
19. What is Plan International’s definition of an OVC and the definition of a 

sexually active OVC? 
 
Applicants are encouraged to make reference to the Minimum Service Standards for 
Quality Improvement of Orphans and Vulnerable Children Programs Kenya 2012. 

 
20. Is there a limit in the number of staff to be included in the proposal? 

 
Applicants must demonstrate cost efficiencies and value for money. Nevertheless, 
Nilinde does not anticipate issuing awards to applicants that propose staff costs that 
exceed 30% of the proposed budget.  
 

21. Is there a transition from APHIAplus to Nilinde? 
 

A transition plan was agreed upon between Pathfinder International and Plan 
International and approved by USAID. Nilinde is currently implementing the 
transition plan which is characterised by the continued delivery of identified critical 
and essential services to OVC while Plan International works on identifying 
implementing partners that will be awarded to roll out the Nilinde project through 
this RFA. 
 

22. How many out of the 14 awards are for the Coast region. 
 



All proposals will be evaluated based on merit and therefore Plan International 
cannot specify how many awards per region will be issued until the process is 
completed. 
 
 

23. Are allowances to government officials an allowable or disallowable cost? 
 
Salary supplements cannot be paid to host government officials.  
 

24. Are CBO’s eligible to apply for the RFA? 
 
Applicants eligible to apply must be registered civil society organizations, non-
governmental organization or faith based organizations in Kenya with activities  in 
Nairobi, Kilifi, Kwale, Taita Taveta and Lamu counties..  However only proposals 
from applicants invited by Plan International will be reviewed and evaluated.  


